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1. Events  
 
1.1 Gressenhall will open for the 2012 season on Sunday 11 March and 

will close on Sunday 4 November.  
 
1.2 In the 2011 Main Events strand, Apple Day took place on Sunday 23 

October, with 3,037 participants on site (2,675 in 2010). This traditional 
event featured a broad range of apple-themed activities, including an 
apple identification service provided by the Apple & Orchard Society. 

  
1.3 In the “Day with a Difference” mini event strand, the Horse Power! 

event ran on Sunday 9 October, with 448 visitors on site (842 in 2010). 
The day featured Gressenhall’s own Suffolk Punches working 
alongside a range of other heavy horse breeds to demonstrate a 
variety of horse-drawn equipment. 

 
1.4 The event programme was supported by a broad range of activities for 

children and families running on every day of the October half term 
school holidays. These activities included Art Attack craft events; object 
handling in the galleries and Boardroom and school room re-
enactments. 

 
1.5 Gressenhall successfully trialled the new pre-booked Halloween event 

Witches in the Workhouse on Saturday 29 October between 6pm and 
8pm, with a £6 adult entry charge. This event was targeted at families 
with younger children and attracted 144 visitors. 

 

This report provides information on activities at 
Gressenhall Farm & Workhouse from October 2011 
to January 2012 

 

 

If you need this report in large print, audio, Braille, 
alternative format or in a different language please 
contact Robin Hanley on 01362 869254 and we will 
do our best to help 



1.6 As part of the strategy to reduce event programme costs, there was no 
Christmas retail event in 2011 (attracted 1,470 participants in 2010). 
Instead, two pre-booked Victorian Family Christmas events took place 
on 20 and 22 December from 10am to 2.30pm, with an adult entry price 
of £7. These events used resources already in place for the Victorian 
Christmas school programme which ran during December. There were 
470 visitors across the two days. 

 
1.7 Gressenhall will be open Monday to Friday during the February half 

term 13-18 February 2012. 
 
1.8 A Rediscover Gressenhall marketing campaign is being planned to 

mark the new season. This campaign will target local people within 
approx 15-20 minute drive time and will include a reduced admission 
voucher for use during April. Vouchers will be distributed through a 
range of local outlets including schools and will also appear in a 
number of parish magazines. The campaign will link to the email sign-
up campaign which is designed to reduce marketing costs and support 
growth in Museums Pass sales. 

 
1.9 The 2012 event programme has been confirmed following a detailed 

review and evaluation of 2011 events (programme attached as 
Appendix A). The main marketing print for 2012 is currently in 
production. 

 
1.10 New additions to the event programme for 2012 include the heritage 

gardening event How Does You Garden Grow? on Sunday 6 May. 
 
1.11 Gressenhall will help mark the Queen’s Diamond Jubilee with a range 

of activities and displays during June half term, culminating in a 50’s-
themed History Fair on 3 June. 

 
1.12 The Breckland District Council Festival on the Farm event will be 

hosted by Gressenhall on Sunday 29 July. 
 
1.13 Gressenhall is supporting the 2012 Dereham Festival and will be 

welcoming a group visit in support of Dereham Town Twinning. 
Gressenhall is also supporting the Breckland Film Festival with a 
screening of the Railway Children in the Workhouse Cinema on 
Sunday 18 March. 

 
 
2. Other Museum Developments 
 
2.1 Gressenhall continues to host a Monument Fellowship, part-funded by 

the Museums Association. An application to extend this project to the 
end of March was recently successful. Under this programme, former 
retired Curator Bridget Yates is working with current Curator Megan 
Dennis to share her extensive knowledge of key parts of the 



collections. A focus for the extension will be the re-display of the seed 
merchant displays in Village Row. 

 
2.2 Following the receipt of planning permission, a new exit route is being 

created from the fields used for occasional event day parking. This will 
provide a safer one-way route for traffic when arriving and leaving the 
site. 

 
2.3 A range of site maintenance and improvement projects continue to be 

undertaken. Carbon-reduction works funded by Norfolk County 
Council’s Carbon Energy Reduction Fund have now seen the 
installation of a new biomass boiler, which is now operational.  

 
2.4 Planning permission has now been received relating to the relocation of 

the museum shop and ticketing facility to existing spaces in the centre 
of the site. This will provide an improved visitor service and is expected 
to generate additional spend per head. The existing shop building will 
be altered to provide an orientation/welcoming point alongside 
significantly improved visitor toilet facilities. Works are due to be 
completed in March. Delays in the receipt of planning permission and a 
resultant rescheduling of works may result in a temporary entrance 
being in use for the first few weeks of the season. 

 
2.5 Investment and improvement works have continued in the woodland 

adventure playground. A new area of turf has been laid on the site of 
the former willow tunnel, which was removed due to a wasp infestation. 

 
2.6 Improvement works are ongoing on Union Farm, funded through the 

County Council’s Corporate Minor Works programme. These works 
include a range of improvements to fencing and drainage and will 
provide an improved layout for visitors in the main barn. 

 
2.7 As part of the NCC Building Maintenance programme, a number of 

repair projects are currently underway at Gressenhall. These include 
the re-roofing and redecoration of Village Row; the re-laying of 
crumbling pathways in the Laundry Yard; re-carpeting of key public 
areas including the Collections Gallery. 

 
2.8 With external funding from the Renaissance Building Resilience 

programme a number of projects are currently underway including the 
installation of paving outside the Garden Café to increase the number 
of covers on busy days; re-turfing works on the main courtyard lawn; 
and the purchase of a new framed marquee and gazebos for use on 
event days. A new oven has also been purchased for the café kitchen. 

 
 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site 

including the recent funding of new harness for the Suffolk Punch 



horses. The Friends are planning a broad programme of events for 
members during 2012. 

 
3.2 The Friends are working with staff from Gressenhall on the production 

of a mobile “pop-up” display kit to promote both the site and the Friends 
organisation that can be used at off-site events, as well as at 
Gressenhall itself. The Friends are contributing funds to support this 
initiative. 

 
3.3 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Some 120 volunteers 
continue to be active on the site, organised into a number of specialist 
teams.  

 
 
4. Learning & Outreach 
 
4.1 Levels of school visits have been sustained at Gressenhall. The 

Learning Team continues to deliver a broad, creative and evolving 
learning programme for schools, ranging from reception age to 
secondary. School numbers were extremely positive up to the end of 
2011, being almost 1,000 up on previous year. Growth in school 
numbers of at least 5% is anticipated by the end of the financial year. 

 
4.2 Feedback from teachers continues to be extremely good, with 89% of 

responding teachers rating their visit as excellent and the remaining 
11% as good. There is an unusually high response rate from teachers 
of 62% - testimony to the quality of the product that Gressenhall offers. 

 
4.3 The learning team have been working to develop capacity at 

Gressenhall by marketing new events over the winter when the farm is 
closed to the schools. Staff have focused upon the Workhouse 
Whodunit? a murder mystery for older primary and high school 
children. This event takes place inside the museum and so is proof 
against inclement weather. Interest in the event is growing it is hoped 
to develop it further in the coming year. 

 
4.4 The Victorian Christmas event for primary school children built on the 

success of last year, when it received a face-lift. Once again feedback 
was very positive. Some of the activities and settings from the school 
event were used for the Victorian Family Christmas events. 

 
4.5 Learning staff are currently working with Children’s Services to develop 

a ‘Muddy Museum Café’ for early years children and their carers. The 
café builds on a successful Children’s Service initiative to develop 
literacy and parenting skills. Each week will be themed around a 
particular story. Children will hear the story and engage in related 
activities in different parts of the museum site. 

 



4.6 The HLF-funded Skills for the Future project is continuing at 
Gressenhall. This £680,000 project runs over 3 years and will deliver 
accredited training in a range of traditional skills. It is also supporting 
volunteer and staff development at Gressenhall. Gressenhall is working 
in partnership with the Museum of East Anglian Life and Easton 
College to deliver this project. The latest trainee to e recruited is an 
Apprentice Farrier who will be using the forge in Village Row. The next 
trainees to be recruited will be in the traditional skills of Heritage 
Gardening  and Heritage Landscape Management. Each intern is 
working to a detailed Individual Training Plan. A DVD marking the first 
6 months of this project has been produced, to support advocacy and 
fundraising. 

 
4.7 HLF have invited existing Skills for the Future projects to apply for 

funding extensions to their current programmes. An application will be 
submitted at the start of February. 

 
 
5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
7. Recommendations: 
 
That the Area Museums Committee notes the report 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


